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Abstract

Though studies in the mentorinF literature suggest that
personality traits affect the quality of mentor-mentee
relationships, we could find no studies addressing the role
of these traits in advisor-advisee relationships in doctoral
education. In a survey of dissertation advisors and
advisees we asked them to select from a list the five traits
they most valued in the other group. Using these
selections, we ranked the traits for each group and
Brovided a cluster analysis of the traits to reveal the
roader patterns in the data.

Major Questions

° What range of personality traits are viewed as most
desired in mentors and mentees?
. Is there consistency between the expectations of

what mentors and mentees expect from each other?

Methodology

In the Fall of 2015, an IRB-approved survey focused on
various aspects of mentoring was sent to all members of
the Graduate Faculty at NC State as well as to two
different student populations:

. 1. Thesis master’s students in at least their second
vear (although some had converted to non-thesis)

o 2. PhD students in at least their third year

Although the survey focused on a range of different
Eersonality traits that advisors and students valued and

ow they dealt with advisors that did not match their
expectations in terms of those traits, it also asked a range
of questions related to other aspects of the mentoring
relationships, which are beyond the scope of this
presentation.

Survey Demographics
Faculty Students

(n = 2896 sent survey; 755 responses; 26.0% response rate) (n = 2896 sent survey; 491 responses; 21.3% response rate)
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Evaluation of the Importance of RESU ItS
Traits Displayed by Advisors Evaluation of the Importance of
Traits Displayed by Advisees
Group Making the Evaluation piay y
Advisees Advisors Group Making the Evaluation
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Conclusions
With a few notable exceptions, the ranking of advisor traits is remarkably similar between advisees and advisors
. Advisees ranked awareness of advisee’s goals much higher than did advisors.
. Advisors ranked being a clear expectation setter and having regular meetings with students as critical

elements, whereas those were ranked somewhat lower by advisees.
The rankinﬁ of advisee traits, however, suggests that the expectations of advisors differ substantially from students’

views of what they believe advisors favor.
. ﬁ%visors ranked various aspects closely related to research and independence much higher than advisees
id.
. Advisees ranked more ‘functional’ aspects as traits advisors favored.

The noted differences in expectations between what advisors and what advisees feel they expect likely leads to
significant issues that impact graduate student success in research programs.
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