3.x Graduate Advisor

All students in graduate programs must have a graduate advisor who is a member of the graduate
faculty in the student's major program. In the case of doctoral programs and master's programs
requiring theses and/or final oral examinations, the graduate advisor serves as chair or co-chair
of the committee_(see Section 1.3 — Graduate Faculty for the policy regarding chairs who leave

NC State).




3.2 Advisory Committees

A. Advisory Committee Requirement and Composition

B. Functions and Requirements

C. Process of Submitting Names of Members to Graduate School
D. Committee Members from Other Institutions

E. Representation for Minor Coursework at Another Institution
F. Substitution of Committee Members for Exams

G. Permanent Changes in Committee Members

The primary function of the committee is to advise the student in all aspects of the educati
program and to monitor and evaluate progress toward completion of the degree. Thus

committee must be very active throughout the student's program of graduate traini
with helping students prepare their Plans of Work. The committee should provi

responsibility. Ultimately, the committee certifies whether the student has
standards for a graduate degree.

If required by a given program, it is the students’ responsibility,
graduate advisors, to select graduate advisory committee membe
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o (f) Option B master's students do not have a committee. The Graduate School will /[ Deleted: e

verify the appropriate major advisor when the DGP submits the students’ Plans of
Work.
« b. Doctoral students

o (a) Doctoral committees require a minimum of four graduate faculty members

o (b) If adoctoral graduate committee has no external representation of the
student’s graduate program, a Graduate School Representative is required. This
representative is not a voting committee member, but is to ensure that established
procedures are followed and that the process is fair.

o (c) If the student has declared a minor, one of the committee members must be
from the minor field.

o (d) The committee is submitted for approval as part of the Plan of Work.

o (f) At the time that the Plan of Work is approved, the Graduate School ints
the Graduate School Representative (see Section 1.6) to serve on th to
committee, if required.
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D. Committee Members from Other |
The selection of outside committee memberswill generally depend upon the student's major
interest and research. If the program recommends the appointment of a committee member who

is not an NC State graduate faculty member, it should be made clear to those potential members ~—{ Deleted: that

that they will be expected to participate as a full committee member. \( Deleted: person
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There are three types of non-NC State faculty who may be appointed to a graduate committee:
inter-institutional faculty, external (voting) members, and technical consultants.

« 1. Interinstitutional Graduate Faculty
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Graduate Faculty from UNC - Chapel Hill, UNC - Greensboro, NC Central
University or Duke University. A member of the graduate faculty from UNC-
CH, UNC-C, UNC-G, NCCU, and Duke may serve as one of the required
committee members when appropriate. These are automatic appointments,
although the members are vetted by the DGP of the program, the Associate Dean
of the College involved, and the Dean of the Graduate School.

Members of professional programs at these institutions, such as faculty at the

School of Law or Medical School at UNC or Duke, cannot serve automatically
unless their appointment at their respective institution explicitly states that they
are on the graduate faculty. A Graduate Advisory Committee Appointment F
for Interinstitutional Member must be completed for faculty from these
institutions. Should their appointment be for that professional school o]
they must follow the guidelines discussed for External Members an
Consultants (see below).

o 2. External Members. A faculty member from another university

o Appointment. To appoint an external member, t
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o Responsibilities. Technical consultants serve in an advisory capacity to students
in the conduct of research for their dissertation, thesis or master's project.
Technical consultants are expected to participate in the student's preliminary and
final examinations and may sign the thesis/dissertation. However, they will not
vote on the outcome of the examinations.

F. Substitution of Committee Members for Exams

Under extenuating circumstances, it may be necessary for a member of a graduate advisory
committee to have a substitute at committee meetings or an exam. The substitution of a
committee member on an oral examination must be requested in writing by the DGP and
approved by the Graduate School in advance of the examination. It is extremely important to


http://www.ncsu.edu/grad/faculty-and-staff/forms-list.html
http://www.ncsu.edu/grad/faculty-and-staff/forms-list.html
http://www.ncsu.edu/grad/faculty-and-staff/forms-list.html
http://www.ncsu.edu/grad/faculty-and-staff/forms-list.html
http://www.ncsu.edu/grad/faculty-and-staff/forms-list.html
http://www.ncsu.edu/grad/faculty-and-staff/forms-list.html
http://www.ncsu.edu/grad/faculty-and-staff/forms-list.html

have clear communication between committee members and substitutes so that new expectations
or concerns do not arise at the time of the final oral examination.

G. Permanent Changes in Committee Members

« 1. Changes before Final Examinations for Master’s Students and before the ‘/{ Formatted

Preliminary Examination of PhD Students. Should students, in consultation with their
advisors, wish to change any of the committee members, they must submit a revised Plan
of Graduate Work with the new members, indicating that this change has been approved
by the advisor and by the DGP. Approvals of the students, the committee members, and
the DGP must be included. The DGP must submit the revised Plan of Work to the
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