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Review of 2025-26 Changes and Trends
Enrollment & Pressures
Narrative & Uncertainties
Continued pressure on international 
students and funding uncertainties 
have dominated the graduate narrative 
(and seem likely to continue…)

Key Impacts
• Resulted in a +6% drop in graduate 
enrollment, dominated by significant 
reductions in international students, but 
also NC residents.
• Reductions seen at the master’s and 
doctoral levels

GradPath Updates
Individualized Customization
Update to GradPath to include 
individualized questions from programs 
to tailor the process effectively.

Expanded Access
Providing more direct access for GSCs 
to streamline administration and 
support.

Accessibility Rules
Theses & Dissertations
In response to changes in the 
accessibility rules, require the changes 
that were rolled out for theses and 
dissertations will remain in place.

Format Templates
Updated templates for both Word and 
LaTeX are readily available for student 
use.















Plans/Issues to Address for 2026-27

ABM Recruitment
Pilot project initially focused on 
programs with the same 
undergraduate major and master’s 
program with capacity/interest.

If that approach is successful, 
considering expanding it to other 
interested programs.

Faculty Regulation
REG 02.40.01

Major Elements to Re-examine:
● Adding a teaching "level"

● Rethinking the removal process

● Potential evaluation process tied 
to elements with the T&P 
process

Policy Changes
Potential updates:

● Developing a plagiarism 
detection policy for theses and 
dissertations

● Reconsideration of the 
Preliminary Oral Exam timing

● Rethinking master's degrees 
(more details from Pierre)

● Continuing to consider the role 
of AI and its impact on graduate 
education



Where we need your assistance

Late Requests
We are experiencing a dramatic uptick in late 
requests, especially for oral exams and graduation.

How can we better streamline this process or 
manage expectations to mitigate late submissions?

GradPath Semester Model
Students from various academic programs have 
suggested transitionally running GradPath on a 
semester basis.

What are your thoughts on this proposal, and what 
potential operational impacts should we consider?



Records Updates

Lian Lynch
Assistant Dean for Student Administration and Academic Affairs 



Upcoming Projects

• Streamline the ABM process

• Automate the exam schedule process



Retro-Withdrawals

• Currently students start with the counseling center

• The current Withdrawal/LOA page will be updated to include 
retro-withdrawals



Reminders
● IN grades require explanation

● Financial aid & degree audits

● Conditional passes require detailed conditions on the exam form

● Substitution vs replacement

● Include student IDs in emails (not Slate app ID)

● Update contact information in the portal (add phone #)



DGP/GSC Resource Page





Questions?

Lian Lynch (loxenha@ncsu.edu)

mailto:loxenha@ncsu.edu


Admissions Updates

Lindsay Gentile
Director of Graduate Admissions   



Fraudulent Applications
• On the rise!

• Driven by automated bots and fraud rings

• Easily manufactured or stolen identities

• Attracted to distance education and programs with ‘quick’ admission

• Malicious intent:
• Financial Aid theft
• Unqualified admission
• Criminal Intent (access to MyPack Portal and other university systems)



What to watch out for:

• Red flags with applicant details

• Short, non-formatted personal statements, essays, resumes

• Recommendation letters from @gmail.com or other non-academic 

or non-corporate emails

• Overall feeling that something isn’t right



What are we doing:

• Flagging ‘concerning applications’
• Tagging applications known to be fraudulent
• Tracking disputed credit card payments
• Reviewing login locations that move between states or countries within 

hours
• Coordination across the university (Fin. Aid, OIT, EMAS, Grad School)
• Added a fraud report in the Slate Reader



What you can do:

• Reach out to the Graduate School if something doesn’t seem right

• Thoroughly review all application materials

• Call or interview applicants

• Check social media (LinkedIn), does it match? 

• Follow up with recommenders, especially when emails are not from a 

university or business account

• *New* - Check the Slate Reader Fraud Report



Slate Reader Fraud Report





Admission Reminders
• Minimum 3.0 GPA for all U.S. institutions (enter on DGP form)
• Include a justification when minimum requirements are not met
• International applicants cannot be provisionally admitted
• “Yes” to campus safety question requires a background check (~$18)
• Residency: go.ncsu.edu/NCRes
• Official incomplete transcripts required for matriculation, official final 

(degree stated) transcripts required before the end of their first term

http://go.ncsu.edu/NCRes


Recruitment & Communication

Caity Crank
International Admissions & Recruiting Manager

Greg Hedgepeth
Director of Marketing and Communications 



Ensuring No Potential Lead is Missed



Event Promotion and Tracking



Establishing Sense of Belonging



Utilizing Social Media for Event Promotion 

https://docs.google.com/file/d/1-1SJvG21tfPofjt7zTV5mIVHDSBbn3fk/preview
https://docs.google.com/file/d/1NruUaIRs9NWZmOkktb2Wm7O3lZqrZfeW/preview


Applicants and Admitted Students



Beyond the Click: 
Connecting Social Media Campaigns to Slate Recruitment Funnels



Beyond the Click: 
Creating Messaging That Resonates With Your Audience



Beyond the Click: 
Creating Opportunities to Further Connect 

● Host virtual events: Offer live program previews, faculty Q&As 
and student panels that give prospective students a clear sense 
of academic opportunities and the graduate student experience. 
*Virtual Graduate Open-House

● Create authentic social media content: Share student 
takeovers, research highlights, campus resources and short-form 
videos that show how graduate students learn, collaborate and 
make an impact. *Include Call-to-Action when appropriate 

● Build personal connections and tailored pathways: Invite 
prospects to speak with current students, alumni, faculty or 
graduate program staff through one-on-one conversations, office 
hours and peer ambassador programs. *Connect with existing 
undergraduates and promote ABM opportunities

● Engage prospects through targeted experiences: Use 
webinars, campus visits, graduate fairs and discipline-specific 
workshops to provide relevant information and clear next steps 
throughout the decision process. *Plug in to what’s happening



Break



Program Development & Assessment

Pierre Gremaud
Associate Dean



Menu 

• Master’s degrees

• AI & Assessment

• Yearly outcomes assessment



Master’s degrees: theory vs. practice
CT = committee and thesis required, CO = committee required and thesis optional, Cap = capstone project 
required, OO = committee and thesis optional, nothing = no committee and no thesis

CT CO Cap OO nothing total

MS 58 1 1 13 2 75

MR 0 14 3 0 48 65

MA 1 1 4 0 1 7

MED 0 1 0 0 15 16

MFA 1 0 0 0 0 1

total 60 17 8 13 66 164



Our portfolio of master’s degrees



Conclusion from the above

Proposed Action

Consider master’s degree “pairs”

Evaluating current program 
structures to identify opportunities 
where separate degree plans can 
be strategically consolidated

Strategic Benefits

Combining a “pair” into a single degree:

• Be coded as two subplans rather than a plan

•Simplify management and reporting

•Convey excellence in managing our credentials

•Address increased pressure in justifying 
existence of every single degree



AI & Teaching 
What is it we want our students to learn and be able to do?

University Level

Prepare students to 
help determine how and 
where AI is used for the 
betterment of society.

Program Level

Establish/update 
discipline-based 
competencies. What 
does it mean to be a 
mathematician or … in 
the AI era?

Course Level

Develop specific, 
course-based Student 
Learning Outcomes 
(SLOs) that integrate 
relevant tools.

MIT Report on AI Use in Teaching, Learning and 
Research Training ⚠ This requires significant time and effort

https://aiandeducation.mit.edu/report/


AI & Assessment

Learning 
Measurement

It has never been 
harder to measure 
learning effectively. 
More experiential or 
project-based learning? 
One size does not fit 
all…

Curriculum 
Velocity
Moving Targets

Program-level 
competencies change 
rapidly; courses and 
lectures require 
constant updating to 
remain relevant.

Time Constraints

The demands are 
significant. Instructors 
need:

● guidance
● support
● community



yearly outcomes assessment
• Due September 25

• Threshold: number of graduates over last 3 years 
• CGERTS: 15
• Master’s degrees: 21
• Doctoral degrees: 6

• the GCERT mess…



ETD Timeline Tool

Malaka Friedman
Director of Communication Skills Training



Electronic Thesis and 
Dissertation 

(ETD) Timeline Tool



Context of ETD Timeline Tool

● Doctoral Dissertation 
Completion Grant 
Program

● Engineering Research 
Cohort

● ETD Workshops

https://www.lib.umn.edu/services/ac/dissertation-calculator


Developing an ETD Timeline

Understanding the ETD Deadlines can help students make a plan 
for writing to build momentum during this process.



Main Steps to Building an Effective Timeline

1. Take a self-inventory of all 
required components

2. Address student assumptions of 
this process

3. Plan backwards to accommodate 
goals in the structure that fits 
student needs



Taking Inventory of Required Components
Think through all of the components (written and unwritten) of a 

thesis/dissertation as pieces making up a whole through the use of 
concept or mind mapping.

Source: Rhonda Sutton, PhD Source: Raul Pacheco-Vega, PhD Source: Rachel Newman, PhD

https://drive.google.com/file/d/14MRu8KGwjs7YeoCmt4l5tuwu-QzUhT4X/view?usp=sharing
https://www.raulpacheco.org/2016/12/mind-mapping-as-a-strategic-research-and-writing-tool/
https://rachelgnewman.com/2016/03/14/the-dissertation-planning-map-moving-from-research-to-writing/


Help Addresses Student Assumptions
● When do they want to defend?
● How much time do they think 

each chapter and ETD 
formatting will take to 
write/edit?

● Is there any flexibility with an 
anticipated defense date?

● How much of their writing 
progress is dependent on 
additional factors? 



Plan Backwards to Move Forward
• Planning backwards allows students to set 

hard/set deadlines and flexible deadlines.
• Builds accountability that students can set up for 

themselves and that also incorporates feedback 
expectations from their committee/department.

• Breaks down a large project (thesis/dissertation) and 
scales it down to be manageable.

grad.ncsu.edu/professional-development/etd-timeline-tool/ 

Please note this template contains known ETD Deadlines (Present-Summer 2028)

http://grad.ncsu.edu/professional-development/etd-timeline-tool/
https://grad.ncsu.edu/students/etd/etd-deadlines/


ETD Timeline Tool
Website page is linked on several Graduate School 
website pages:

○ Oral Examination Information
○ ETD Landing Page
○ Schedule an Exam Page
○ Other Degree Planning Tools 

Questions regarding the ETD Timeline Tool can be directed to: 
grad-communication-skills@ncsu.edu.

https://grad.ncsu.edu/faculty-and-staff/gsc-resources/oral-examination-information/
https://grad.ncsu.edu/students/etd/
https://grad.ncsu.edu/students/degree-planning/schedule-an-exam/
https://grad.ncsu.edu/students/degree-planning/degree-planning-tools/


Professional Development Updates

Rhonda Sutton
Assistant Dean for Professional Development



PROFESSIONAL DEVELOPMENT 
PROGRAMS

The Graduate School



THE PROFESSIONAL DEVELOPMENT TEAM

Kelly Rownd
Director of Career Readiness

Rhonda Sutton, Ph.D.
Assistant Dean for Professional Development

Malaka Friedman, Ph.D.
Director of Communication Skills

Phil Tietjen, Ph.D.
Director of Teaching Programs



OVERVIEW AND UPDATES



go.ncsu.edu/professional-development



Microlearning Modules

•Lessons in under 10 minutes

•Moodle site

•Different programmatic areas

•Complete the quizzes

•Earn digital badges in career readiness, communication 
skills, leadership and teaching

•go.ncsu.edu/microlearning-graduate-school

•Can add Credly badge to LinkedIn profile

• grad.ncsu.edu/professional-development/microlearning/

http://go.ncsu.edu/microlearning-graduate-school


Accelerate to Industry is now A2i+:
Expanded to include graduate students in non-STEM fields

Accelerate to Industry+ Certificate

The A2i+ Certificate recognizes graduate 
students and postdocs who have taken 
intentional steps to explore non-academic 
career pathways and translate their 
academic experiences into 
workforce-relevant skills.

Learn more: 
grad.ncsu.edu/professional-development/careers-outside-of-academia/a2i/accelerate-to-industry-a2i-certificate                                                                                                                                                                                                                          

https://grad.ncsu.edu/professional-development/careers-outside-of-academia/a2i/accelerate-to-industry-a2i-certificate/


Translating Research for Impact: 
The Power of Storytelling

Your research matters to you – but how do you make 
it matter to others? This certificate, grounded in the 
KEEN Framework and the College of Engineering’s 
Wolfpack Way program, equips you with the skills to 
translate your complex research into compelling 
stories that resonate with a variety of audiences. 

This certificate is open to all graduate students 
and postdocs – regardless of discipline. 

Learn more: go.ncsu.edu/translating-research-certificate

NEW!



A ROADMAP FOR 
DOCTORAL STUDENTS

This is meant to serve as a 
general resource for doctoral 

students.

Visit and Bookmark: 
go.ncsu.edu. 

professional-development and 
then click on the 

“Getting Started” tab 



A ROADMAP FOR 
DOCTORAL STUDENTS

What if departments want to create their own 
roadmap for their doctoral students?

Contact Kelly Rownd, Director of Career 
Readiness, at kmrownd@ncsu.edu and she 

will send you a copy that can be filled in.

mailto:kmrownd@ncsu.edu


The First 100 Challenge
• Take the Competencies Assessment (five competencies 

employers want in their new hires)
• Enroll in a certificate

• A2i+
• Communication Skills
• Leadership
• Teaching
• Translating Research for Impact: Storytelling

• Register for and ATTEND at least three (3) of our 
workshops

• Complete a microlearning module
• Be one of the first 100 to complete all of the above before 

Dec. 1st and earn prizes



Specifically for DGPs and GSCs
THANK YOU for sharing information with your 

graduate students about our professional development programs

You are our partners who help:

● Enhance the graduate education experience through co-curricular offerings
● Graduate students develop personally and professionally
● Students experience success now and in the future
● Better prepare students for post-graduate careers
● Strengthen teaching skills
● Build awareness and exposure to industry careers
● Increase the engagement of our graduate students
● Share information with students and encourage                                                                                 

them to participate in our programs

go.ncsu.edu/professional-development



Have a great 
semester!



GSSP/Funding

Dare Cook
Graduate Student Support Plan Manager

Richard Corley
Graduate Appointments & Fellowships 



Lunch Discussion



2026



OIS Updates

Elizabeth James
Director, Office of Global Engagement

Hillary Patton
Associate Director- Advising



New DHS Rule for F and J visa holders 
• DHS Rule Eliminating D/S

• Published July 17, 2026
• Effective September 15, 2026
• Changing how extensions of status are managed and establishing an 

initial four year (or length of program/OPT if shorter) period of authorized 
stay or “Admit Until Date” (AUD)

• Compelling academic reason needed (outlined on next slide)

• Establishing restrictions on changing “educational objectives” for F-1 
students (similar to J-1 restrictions on changing program objectives, 
which have not changed)



• The rule eliminates reference to “normal progress” and replaces it with 
“compelling academic reason” such as change of major (presumably only 
undergrads), or research topic, or unexpected research problems. 

• Acceptable delays may include documented illness or medical condition or 
other circumstances beyond students control (e.g., natural disaster, 
national health crisis, or closure of institution).

• Unacceptable delays include those caused by academic probation, 
suspension, or repeated inability or unwillingness to complete the program.

Compelling Academic Reason for Extension



OIS will continue to provide updates
• We completed a session for DGPs and GSCs on August 10, 2026.

• We had a separate session for students applying for OPT and 
STEM OPT in the next year on August 14, 2026

• We will conduct additional information sessions on the I-539 
process as soon as instructions from USCIS are available; and 

• Information sessions on international travel as we get closer to Fall 
Break and Winter Break 



Curricular Practical Training (CPT) Updates 

• On August 24, 2026, the Student and Exchange Visitor Program (SEVP) 
issued guidance for university immigration officials that further specifies 
how Curricular Practical Training (CPT) operates for F-1 students.  

• This guidance states that SEVIS approved institutions may only issue CPT 
for employment if it meets degree requirements that are in place for all 
students in a given program of study (“core” courses or “core” degree 
requirements). 

• Employment based on elective internships, elective co-op experiences or 
elective research will not qualify for CPT. 

https://www.ice.gov/doclib/sevis/pdf/bcm_260802.pdf
https://internationalservices.ncsu.edu/curricular-practical-training/


Curricular Practical Training
• OIS has been working with general counsel’s office to work on a cooperative 

agreement for employers (also required by guidance for all CPT)

• We understand that programs have questions about creating subplans etc.- that 

should be routed through the Graduate School, OIS will consult with them.

• Some programs will need to clarify their requirements going forward, and ensure that 

the requirement is for the minimum amount of time necessary to complete the 

requirement.



Employment Reminders

• Hours Limit: Max of 20 hrs/wk when classes are in session (Fall & 
Spring).
– This is a regulatory limit. No one can make an exception or “approve” 

>20.
– For students who were enrolled in Spring ‘26 & are required to enroll 

in Fall ‘26, Fall 2026 20 hour/week limitation began 8/17. Last day of 
on-campus employment eligibility for Fall graduates (and Spring 
no-registration students) will be 12/12/2026.

• REMINDER: Unpaid Appointments for student on OPT
– Have to go through HR as unpaid appointments



International Student Support

Tony Shurer
Academic Coordinator for International Student Support
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Division of Academic and 
Student Affairs (DASA)

University Advising and 
Exploratory Studies 

University Advising 
and OutreachExploratory Studies 

Academic Coordinator for 
International Student Support

Office of Global 
Engagement (OGE)

Office of International 
Services (OIS)

Academic Policy
&

Immigration 
Regulations[ ]

https://dasa.ncsu.edu/about/departments/
https://dasa.ncsu.edu/about/departments/
https://dasa.ncsu.edu/about/departments/
https://dasa.ncsu.edu/about/departments/


Academic 
Advising

Immigration 
Advising 

Academic Coordinator for 
International Student Support

● Viewing “academics” as a culture

● Exploring individual definitions of success 

● Normalizing help-seeking behavior 

● Validating the uniqueness of the international 
student experience



International Student Success

• Proactive intervention and advising support  
• Expanded outreach and student support

• What is hidden by the GPA? 

Current Outreach
• Warning & Probation
• Major GPA
• GPA drop
• Reinstatement 

Expanded Outreach
➔ Course repeats (w/ CODA)
➔ Term withdrawals
➔ Credits attempted vs. earned
➔ D, F, W, U counts 

Academic Coordinator for International Student Support 



Why Advising Matters

• Barriers: role confusion, high power distance, isolation, fear of 
academic consequences, fear of immigration/legal 
consequence

• Advising Support: Asking open-ended questions, guided 
reflection. Create safe spaces and reframe your role as a 
trusted resource. Ask about a student’s personal story; 
demonstrate that they matter. 

Uncovering academic distress before it impacts 
a student’s immigration status. 



Academic Advising: Meaning-Making

• What surprised you about US Culture? About NC State?
• What do you like the most about NC State?
• What is something you wish you would have known when you 

first arrived in the United States/NC State?
• What are some strategies you have used when things were not 

going well—when you were feeling bad/homesick?
• How do you feel about your social life at NC State? 

Help students reflect on their experience abroad. 



GradPath & Dashboards

Raj Bhosale
Director of Information Systems



Open Forum




